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MISSION
Through spiritual connection in
community, we
Listen deeply to others and ourselves
Open to wonder and transformation
Serve together with love and humility

VALUES
Openness
Wonder
Belonging
Engagement

ENDS
We are an inclusive spiritual
community of belonging, welcoming
all people to find their spiritual home
with us:
Caring for each other in times of
joy, sorrow and transition
Giving generously of our time,
talent and treasure to make our
vision real

We cherish and respect our children
and youth, supporting their spiritual
journey, and preparing them to live a
life aligned with our Unitarian
Universalist principles.

ENDS
We engage in spiritual growth and
development:
Providing inspiration, support and
courage to explore our whole
selves
Recognizing our racial bias and
confronting its impact on our
relationships and behaviors
Developing our ability to
communicate openly and with
loving kindness
Strengthening our spiritual
connections within our own faith
community and beyond

We act in partnership with others to
end racial, social, environmental and
economic injustice within our own
community, in greater Rochester and
the world.

Letter from Rev. Shari, Lead Minister
Dear Ones,
It is difficult to imagine that we are coming to the end of only one year
since I arrived in Rochester. What a year it has been! Fortunately, if not
easily, we've all become quite adept at adapting to realities that we could
not previously have imagined.
Our year together began with the promise of change--even if I made all
the same choices, preached all the same topics, read all the same books,
and sang all the same songs as previous ministers, still my arrival here as
your Lead Minister opened a new chapter together simply because I am
a different human than those who have held this role previously. And, of
course, I have made some different choices, but also you, too, are
different. Our community is always changing, shifting as people move
here or away, are born or die, discover us for the first time or return
after a time away.
This fluidity means that our church is a steady presence despite these changes, but also that like a
rushing river, this community is not and cannot ever be the same from moment to moment. Even if one
of us were to step into the same place we knew before, the waters around us will have shifted slightly,
and thus is the wellspring of our faith community always offering renewal. And just as our collective
changes, so too, do each of you. We are in the personal transformation business, and yet, no matter
how much change we expected this year, we close out our year riding the waves of two societal sea
changes that transcend any one of us.
COVID-19 quarantine, technology, anxiety, and grief alongside national uprisings against police violence
and in support of the Movement for Black Lives force or invite, depending on your perspective, us to
make massive shifts. While we cannot claim to have arrived on the far shore of certainty and
righteousness, our upright ship has wind in her sails. Time and time again, this church proves that
together, we can do difficult and unexpected things. I knew it before, but in recent months, I have
witnessed it myself as we’ve pivoted together, learning to do church and be the church in ways that we
both hadn’t done before exactly, and yet felt and looked like ways of being caring and courageous that
we’ve cultivated all along. We have experimented and tried new things, but all year, and especially for
the past few months, our Mission and Ends guide the choices we make and undergird who we are as a
community.
I won’t repeat here the accomplishments, highlights, challenges, and opportunities of this year that you’ll
see in this report because honestly, the report this year is an impressive labor of love from our office
staff that you should read right through to the back cover. Let me simply say that I am immensely
grateful to the leaders and staff for the work, much of it behind the scenes, that they do year-round to
help the church live into our mission. I am honored to have been called as your minister and delighted
to continue our journey together.
With love and in faith,
Rev. Shari

Congregational Survey Summary
How are we collectively progressing towards our shared vision?
At the end of 2019, the Board of Trustees conducted the first annual congregational survey used to
assess progress towards our Ends. Direct input from congregants on their values and vision for our
community led to the creation of these Ends during the Our Road Ahead process, and the survey is
part of our ongoing listening and monitoring process, a critical responsibility of the Board - ensuring
we continually go to the source of our moral authority--you, the congregation of First Unitarian
Church of Rochester. 141 responses come in from teens to people over 75, from those who have
just started attending to those who have been stalwarts for over 20 years. Respondents include
people who currently have children or grandchildren participating in RE, people involved in just one
group to more than 5, and members of 7 different ethnic or racial backgrounds.
In addition to the answers to our questions about the specific Ends of the church we received
comments about what we are doing well, what we need to do better, what we might be doing, what
barriers people find to their participation at church, and what identities people have that we did not
address well in the survey. The graph below shows the average of the response to the questions
about how well we are moving toward each of the Ends.

The data indicated there is general agreement that we are making progress toward achieving our
Ends. The three items with noticeably weaker consensus are 3.2, 3.3, and 3.4, which deal with
addressing racism (3.2), developing better communications (3.3), and forging spiritual connections
(3.4).
We also learned more about our strengths and opportunities for improvement through the
comments. The following page is a very short summary of the highlights of over 16 pages of material
congregants were generous enough to take the time to share with us. This feedback is a key input to
the Board and Senior Minister - and to the congregation as whole - as we strive together to answer
the call to action implicit in our Ends. Thank you to all those who participated! We are off to a great
start with this process and look forward to an even greater participation rate in our next survey!
Gregory North
Vice President, Board of Trustees

Congregational Survey Summary
Key Strengths
Signs of Improvement
RE Program very strong for children/youth
Exciting, promising start to tenure of new minister
Engagement in social justice programs
Early days - but clear commitment and work on antiracism
Signs of moves to more intergenerational worship, etc.

Challenges - Opportunities for Improvement
Diversity - Music/worship/welcoming that invites diversity and music from a
variety of cultures and appealing to a variety of age groups
Connecting in a large congregation - More engagement in fellowship and
small groups; Many suggestions for intergenerational fellowship activities; finding
better ways for us to support one another in need
Investment of time and treasure by congregants - Various suggestions for
outreach, and specific recommendations about making activities more accessible
to people with various kinds of needs.
Adult spiritual development - openness to the divine - Suggestions for
increasing the focus on building relationships with the transcendent and holy
Outreach/connection to the community beyond First Unitarian - Many
practical ideas about participating in existing social justice action efforts without
having to create everything here and be in charge

Plugging into Technology
Connecting

On March 15, 2020, our Church facility closed as a result of the
Covid-19 pandemic. We swiftly pivoted from services held onsite
in our Sanctuary to a new cloud-based sanctuary hosted on
Zoom – a fittingly named technology platform describing how
quickly we adapted to our virtual connection. Not only were we
able to worship together, but our Religious Education
programming continued online offering our core commitments in
new forms. Wednesday evenings feature Touchstone Vespers at
7 pm as a midweek spiritual pick-me-up and invitation to wind
down the day and tune into our spirits. Noontime connections
led by Ministers and Staff and joined by many friends and
members continued to keep us in-touch and attuned to each
other’s needs as we navigate this new world.

Working

This year, we implemented many new technology platforms in our office
work process. The staff moved to Google Suites to empower
collaboration and remote operations. A new financial system called
Shelby Next was implemented to make our processes to manage the
Church’s funds more efficient and readily transparent through
enhanced reporting. The office staff also started using Slack – an instant
messaging tool - to help us communicate quickly and respond to
Church needs faster.

Giving

Our congregation is proud of its ongoing tradition of generosity. The ways that
we can give to our Church and the broader community have expanded using
technologies such as automatic bank account withdrawal, SimpleGive for credit
card payments, and now Venmo for text giving.

SimpleChurch
One of the most important technologies implemented this year is SimpleChurch, our new church
management system. This tool allows staff to better capture and maintain information about our
Church. It helps us keep track of attendance at Worship Services and Religious Education
programs, and allows us to communicate quickly with our congregants through email. It even
helps us to capture the pastoral needs of our congregants to better support them. But most
importantly, the system allows us to share information – among the staff and among our
members and friends. If you're new to SimpleChurch, follow these simple steps to begin using it:
Install the SimpleChurch CRM app at the Istore or
Playstore - Open it.
Make sure the domain name says: ucor
Your login is your first name.last name (Jane.Doe)
If you don't have a password, click "Forgot Password" and
it will be emailed to you.

This is the Church Directory!
Click on "Directory" to find your friends and family contact
information in a snap.

Update Personal Information
Login and click on “My Profile”
Click on the "Profile" tab to update your personal
information such as:
Address
Phone Number
Email Address

Review Your Giving

Click on the "Giving" tab and you can see your recent giving or
your full giving history. You can also see how much you paid on
your pledge and your pledge history.

Pathway to Membership...
If you're reading this, you might already know that if you're curious about Unitarian
Universalism and would like to learn more, we have a road map to guide you through
the process of learning more! There are many opportunities to engage you in our
community to learn hands-on what it means to be a Unitarian Universalist, and our
membership coordinator Shannan Foos guides you through these steps to help you
can discern if First Unitarian Church of Rochester may be your new spiritual home.
This pathway continues after you join!

Starting Point
A deeper dive and
opportunity to explore
ways in which Unitarian
Universalism can make a
difference in your life.

UU 101
A brief introduction to the
Unitarian Universalism
faith and our church.
Visit Us
Curious about Unitarian
Universalism? Seeking a
deep, meaningful spiritual
connection? You are
welcome here. Come as you
are. We'd love to have you!

UU 201
We'll help connect you
with one or more of our
many small groups while
you deepen your
connection with us and
move toward becoming
a member.

...Newcomer to Leader
Our 1st End calls us to be a welcoming community. For those of us who have found a spiritual home
here, it's our turn to offer radical hospitality and welcome others into our community. Serving on our
hospitality team is one of most important roles you can play at church--and if a great opportunity for
those who are relatively new here to welcome those who are following just behind on this journey.
"Being part of the hospitality team has allowed us to receive first time visitors and long time members with
a smiling face and a warm greeting at the door. As coffee hour hosts, it gives us, both introverts, a purpose
to meet new people and make sure they feel welcomed within our community. As frequent travelers we try
to visit other churches along the way and can relate to a new comer’s trepidation of entering an
unfamiliar church. It gives us pride and delight to make someone feel like they have a comfortable place
to expand their spiritually, even if for only one time."
-Vicki James

Hospitality Captains
Greeters and Ushers
Newcomer
"When I first started going to the
church, I was a bit apprehensive. I
wasn't sure what to expect after
avoiding religious places at all costs
for almost my entire life. I was
pleasantly surprised to be welcomed
by friendly faces the moment I
stepped in for my first service last
June. Over the following six months, I
was consistently welcomed with
smiles and pleasantries (even after
arriving ten minutes late!). This
wonderful experience inspired me to
join in the hospitality and greet my
fellow church-goers."
--Annabella Kajtezovic

OVER

65

IN PERSON AND ONLINE
VOLUNTEERS THIS YEAR!

Lynnette Blake
Cindy Sokolowski
and Sue Gilday
in person and now on
Zoom help make all this
possible by helping other
volunteers practice
radical hospitality.

Membership Highlights
We welcome and celebrate the joining of 30 (adult) New Members
this church year!

Diane Addabbo, Wendy Bachhuber, Stefan Baer, Susan Brassett, Mary Brett, Lindsey Brown,
Donna Fraser, Greg Garvey, Sonja Gomes, Mario Gomes, Alex Hale, Krista Hauschild, Reilly
Hirst Annabella Kajtezovic, Rachel Koegel, Jeff Koegel, Craig Lending, Lynn Lubecki, Jackie Morin,
Tracy Nemecek, Kristi Reisch, Mark Reisch, Madeleine Reynolds, Frank Sadowski, Emily
Sanjanwala, Andrew Sanjanwala, Amy Stockwell, Ed Wall, Elise Wall, Hope Worthington

Membership Miles ones
t

65 years - Jean Wolcott
55 years - Sue Webster, Bill Goffe, Bernie Goffe, Joan Chapman, Shirley
Malone, Leigh MacFadden, Win Cripps, Marjorie Gardella, Martin Fass,
Margot Fass
50 years - William Brothers, Millie Brothers, Cliff Eddy, Jo Cone, Marjorie
DeMallie, Carol Ann Britt, Anita Augesen, Steven Brown, Dean Anne Brown,
Gaylene Mitchell
45 years - Suzanne Olson, Megan Meyer, Annette Oyer, David Friedman,
Linda Friedman, Dick Schwartz, Vicki Schwartz
40 years - David Mitchell, Jean Mitchell, Phila Eves, Tom Gill, Debbie Gill,
Mary Ellen Peer
35 years - Libby Moore, Janis Miner, Joan Thatcher, Paul Gardella,
Jeananne Thomas
30 years - Bill Fugate, Jim Biser, Eileen Biser, Dolly Malik, Larry Eldridge, Kas
Eldridge, Pamela Perkins, Roy Wood, Sheryl Gracewski, Bruce Spector, Donna
Spector, JoAnn Deblinger, Jill Pavone
25 years - Wendy Mancarella, Tom Mancarella, Ralph Merzbach, Joan
Merzbach, Mary Barrett-Stamper, Sandra Montemaggi, Barbara Lee BissellErway, Joe Simson, Rev. Tina Simson

Religious Education
Living Mindfully Across the Ages

Letting Be

Pausing and breathing
to open possibility

Loving Faithfully Across The Lifespan

From Pre-K to Parenting Groups,
we're using 4 core mindfulness practices

Witnessing Wonders

Being Home

Returning to comfort,
safety, holding, and
soothing

Nourishing
through Nature

Opening curiosity
and gratitude

Connecting to the
interdependent web

RE programming launched Our Whole Lives (OWL) Sexuality Education for
Kindergarten through 1st grades! Adult Spiritual Development also added
Adult OWL! We had 11 children K-1; 80 youth 5-12th grades and 20 trained
facilitators.

Junior High Jubilee

RE piloted a new educational program to build healthy racial identity and relationships. 40 junior
high youth were served by multicultural teaching teams. Here's some of what they learned:
UU Inclusion - We affirm and promote UU Principles and Purposes in their value of all
races and ethnicities
Body wisdom - We honor our own felt sense and knowing in our bodies and relate to
other's bodies with mutual respectful consent
Intersectionality - We have compassion and seek justice when a person experiences
oppression because of multiple identities they hold
Multiculturalism - We recognize our family culture and celebrate the diverse ways
people experience the fullness of life, apart from White Supremacy Culture

Connecting within the church
Promoting UU Principles through democratic Social Justice
Youth Group engaged in a new democratic process to determine
social action and learning priorities! Each congregational social
justice ministry proposed youth partnership opportunities in a
potluck forum. In addition to choosing criminal and
environmental justice partners, the group also chose a national
UUA Congregational Study Action Issue: Undoing intersectional
white supremacy.

UU Eco-Challenge
-

Youth Group member Harley Pinto partnered with the
Environmental Social Justice Ministry to bring us the
UUEcoChallenge the year! Over 100 people participated!
-

Working in Solidarity
Our Immigration Ministry builds connections with networks of support for immigrants
across Western New York State. With local partners, they helped pass the NYS
Greenlight Law to enable undocumented immigrants to get a driver’s license - an
important form of identification.
This Ministry provided critical support to local migrant
farmworkers during the Covid-19 pandemic by purchasing
and delivering groceries and household necessities. They also
partnered with Refugees Helping Refugees, the Volunteer
Legal Services Program, and Craft Bits and Pieces/Senior
Options for Independence and made over 700 cloth masks
distributed throughout the migrant community.

Protecting Our Planet

Our Environmental Justice Ministry (EJM) promotes environmental protection and sustainability.
Spearheaded by this ministry, the Church has transitioned to compostable cups and coffee
grounds to reduce landfill waste. Our property is a drop-off site for coffee ground composting
through Impact Earth for our congregation and the surrounding community.

The EJM has focused on educating and engaging our
youth - who will be most affected by climate change. In
partnership with Metro Justice, this EJM helped organize
a local youth march as part of the national Youth
Climate Strike garnering over 1000 congregational and
community participants across all ages.
John Keevert’s motivations to protect the environment are two-fold. “I believe in the UU Seventh
Principle: Respect for the interdependent web of all existence of which we are a part. But I also have a 2
year-old granddaughter who may be alive in 2100.” For John, protecting our planet is a matter of
faith and family.

Collaborating with Community

Our Social Justice Executive Ministry collaborates with community partners such as
ROC/ACTS, Interfaith IMPACT of NYS, our Ministers and our congregation. They liaise with
and lift up and align the work of each Social Justice Ministry. This group educates on social
justice and put our feet (and wheels) on the street organizing our participation in the
Rochester Pride Parade and the Susan B. Anthony Parade visibly demonstrating our
commitment to social equality and women’s rights.

NOVEMBER 2019

75%
VOTE YES

Serving Justice

Our Criminal Justice Ministry (CJM) put activism into action helping
pass the Rochester Police Accountability Board legislation to end
over policing and drive accountability. They attended local festivals
and went door-to-door to engage the community to vote to establish
the Board. This legislation passed with 75% of voters advocating for
the Board's establishment and community oversight of police activity.
CJM Members represent monthly at Board sessions.

Witnessing History

In February 2020, First Unitarian Church offeres our
space as a host venue for a fundraiser in partnership
with the Spiritus Christi Anti-Racism Coalition (SPARC)
and the First Universalist Initiative for Racial Equity to

Photo courtesy of Ira Sroles

support the construction of a Heritage Civil Rights Site at Baden Park. This site is intended to
commemorate the lives of local civil rights activists and to bear witness to the stories
Rochester's communities of color and the strides taken to advance equal rights. Susan L.
Taylor, American writer, journalist, and former editor-in-chief of Essence Magazine was the
keynote speaker. Rochester Mayor, Lovely Warren, presented Ms. Taylor with a key to the city.
300 members of our congregation, our partner
churches and the local community attended this event
raising about $8,000 for the construction of the site.
Join the 19th Annual Juneteenth Virtual Walk/Run to
help continue to raise funds for the site.

Empowering Youth
Our UU/Schools Partnership Program (UUSP) “focuses on the whole child,” says Andrea Porter,
co-coordinator. This program supports education, empathy, and social responsibility. It also
provides for children’s basic needs. The UUSP works with Foodlink to provide backpacks of food
to kids from homes that experience food insecurity. The Unknitarian Team provides warm
clothing for children during the winter months.
Quarterly, students with strong attendance,
completion of homework and being kind are
recognized via a celebratory and fun learning event.
One such event taught children about African
American Expressionist painter, Alma Thomas. The
children created their own art inspired by the
presentation. Says Andrea, “All children have passion,
love, something special to grow and share with others. I
want to help them find that by engaging them in all
kinds of different things.”

40
Scholarships

Advancing Health

Since the program's inception in 2009, the Honduras Ministry has
expanded from providing scholarships to a dozen students to providing
tuition for 40 students from elementary school to university. Lifting
citizens out of poverty through education greatly increases their health
outcomes. In partnership with the Department of Family Medicine of
the University of Rochester. The Ministry works with seven poor, rural
communities in Honduras to address major barriers to health.

To aid these communities during the Covid-19 pandemic
that has caused loss of income and food insecurity, the
Ministry is working with their local program contacts to
provide rice, corn and beans to 250 families.

250
Families

Church Member Barbara Gawinski, PhD, first travelled to Honduras years ago. "I knew that this
was my calling or mission to do this work. I brought this to my church and my two worlds were
cooperating." Each year a member of this ministry travels to Honduras to witness firsthand
this mission ,and they present their experience to our congregation. Watch the newsletter for
information to join their next presentation to learn more about this ministry.

Living our Faith
Rochester Area Interfaith Hospitality Network (RAIHN) is an interfaith, culturally competent
organization that assists homeless families — families in transition — in achieving
sustainable independence by supporting them with tailored services, including shelter,
food, personalized case management and a diverse network of caring volunteers to provide
a home for 4 weeks each year. As part of our leadership process, this past year the ministry
successfully transitioned their current team of four volunteer coordinators to a brand new
team of five coordinators.

121

14

People from First Unitarian and 22

Congregations in the Rochester

from Church of Jesus Christ of Latter

area partner to provide a nurturing

Day Saints in Pittsford volunteered for

home for program families

RAIHN during the year.

Grants Panel
The Gilbert Spirit Fund, created in honor of Rev. Richard and Joyce Gilbert, is designed to
complement the infrastructure that supports the sustainability of the First Unitarian Church by
extending the involvement of the church in ventures beyond the walls of the church. The Fund
supports endeavors that:
Contribute to social or economic justice, or
Promote art and music as integral parts of a responsible search for meaning in life, or
Build or revitalize partnerships with others that support the goal of world community
with peace, liberty, and justice for all.
$5K - Center for Teen
Empowerment
Intergenerational History
Ambassador Project

$1K - Rochester
International
Children’s Film Festival
access to high quality
films for all children

$2K - Spiritus Christi
Prison Outreach, Inc.,
support re-entry of
women after
incarceration

$3.2K - Esipova Youth
Ballet Theater,to
increase opportunities
for young people to
engage in ballet

COMMUNITY COLLABORATION
We realize that we are part of the larger community around us and to
achieve our ends we must lift up our church and the wider community.

In 2019-2020, First Unitarian Church
continued its Greater Good initiative
collecting over $30,000 for our two
community recipients - Teen
Empowerment and National Alliance for
Mental Illness. We also raised nearly
$30,000 through plate collections for the
wider community to contribute to over
20 local recipient organizations.

$82.7
Total Community
Investment

FINANCIALS
Church Income
Our Church relies on various types of
income to fund our operations. The
lion's share of this income comes from
pledges from members and friends.
Due to unusual circumstances this year,
the Church did not hold its rummage
sale or auction - two of our larger
fundraisers. We received a Federal
Payroll Protection Act loan/grant to
cover three months of staff
compensation.

Leaving a Legacy

Our church was organized in 1829. Many have contributed to our ability to grow and
promote our mission and values over nearly two hundred years through legacy gifts.
Bequests from and gifts given in memory of beloved members such as Elizabeth Miller,
Sydney Sutherland, Elizabeth VanHorn, Sterling Weaver, Doris Wright, John Looney, and
many others throughout the years - allow our church to thrive beyond the lifespan of the
giver to create a lasting impact. If you are interested in legacy giving, please contact office
@rochesterunitarian.org and we will have a member of our Legacy Committee reach out.

1.1M Total Budget

Building
14.6%

Our budget is allocated across a
broad array of initiatives to support
the achievement of our Ends. 66% of

Admin/Ops
36.1%

Music & Arts
8.2%

our total budget is invested in our
Denominational
8.1%

staff who develop our programs and
lead our many ministries. This is less
than other churches' investment in
staff compensation. One of our goals
is to increase our staff pay to align
with UUA guidelines.

Worship/Pastoral
21.5%

Religious Education
9.2%
Membership
2%

Worship, Music, and Arts Ministry

Our Music Ministry started the year strong, with increased
participation and a deep commitment to both excellence
and heart-centered music making. This year, the Choir
changed its schedule in order to be able to share its music
at both services, every other week. This year, 35% of our
choral programming was music by composers of color, and
20% by composers who are women. To decolonize our
musical programming is ongoing work that continues to be
a priority. Our Ukulele Orchestra grew in participation, and
performed more frequently—they were a hit at our Greater
Good service! Orange Sky continued to inspire us through
contemporary music in worship as well as at the incredible
Soul Assembly events. Deep gratitude to our AV staff and
volunteers for their ongoing commitment to keeping our
technology running smoothly, and for their work to help us
transition to online worship. Special thanks to Brendan
Simms for his work on several video editing project.

With the shift to online church, we
continue to offer engaging musical
programming in worship, including
performances by staff and congregational
musicians, as well as guest musicians and
collaborations with other UU Music
Ministries. Our hymn singing is supported
by multitracked accompaniment, for which
our Music Director has recorded over 30
different instruments.

Hymn
Commission

The Edward T. Schell III Crescendo Fund
Committee undertook a challenging project—
creating a new hymn for First Unitarian. The
Committee worked together to craft a hymn text
structured around our church’s mission,
reflecting our values and ends, and explicitly
stating our commitment to dismantle white
supremacy. A nationwide contest to find the best
hymn tune was held, and out of twenty fantastic
submissions, the Committee unanimously chose
a tune by Sara Davis, the Director of Music at the
Miami Valley Unitarian Universalist Fellowship.

Connecting with our Wider Faith

We are not alone. We've been reminded of this in many ways this year, not least through
our connections with our wider denomination, working in partnership with the Unitarian
Universalist Association and other congregations, near and far!
This year in worship both in person and online, we've collaborated with:
First Universalist Rochester
UU Church of Canandaigua
Pullman Memorial in Albion, NY
UU Church of Hamburg, NY
and First Unitarian in Portland, OR with a co-sermon from former UUA president, Bill
Sinkford, and a musical collaboration with DeReau Farrar, the president of the UU
musicians professional association that this congregation helped create
Plus in the fall, Rev. Dr. Susan FrederickGray, UUA President led worship here
while Rev. Shari got a headstart on online
worship, sending a video while stuck in
transit from the ordination of Rev.
Yadenee Hailu at our sibling congregation
All Souls in Tulsa, OK.

Our congregation has many ties to Unitarian Universalism.
Here are just some of the ways we are connected this year:
Member Jan Gartner works in the Office of Church Staff Finances and has helped
with the UUA's COVID Response. In a year of incredible uncertainty, she's on many
congregations' gratitude lists and ministers' speed dials
Member Barbara de Leeuw has been nominated to serve on the UUA Board
Member David Friedman serves on the UUA Commission on Appraisal
Member Anne Perry was a panelist during a regional stewardship gathering and was
scheduled to present with Unity consultant Laura Park during General Assembly
DRE Sheila Shuh, among many other collaborations, co-presented of "Building a
Culture of Inclusion," a 3-day workshop on RE's role in systemic change
Sheila and Rev. Shari were guest speakers at Harvard Divinity School in course on
Shared Ministry
Rev. Bob serves on the RE Credentialing Committee
Rev. Shari will co-chair the Right Relationship Team of General Assembly
A dozen plus people including at least seven first-timers plan to attend General
Assembly this year!
And we'll all be connected when we'll end our church year by joining thousands of other
Unitarian Universalists for General Assembly Sunday worship online at 10AM on June 28!

Our House, Our Home

Safe

It is important to keep our spiritual home and those who enter it safe. This year we upgraded
our security system and updated our door locks to do just that. In consultation with UUA Safe
Congregations Specialists, local experts, and 2 other large UU churches in the U.S., we
developed and rolled out an Emergency Action Plan to Staff and Lay Leadership to
empower us to effectively respond to emergency situations should they arise.
We closed our building on March 15, 2020 through the end of June, as we transitioned to
online services to protect the health and safety of our staff and congregants.

Sound

First Unitarian's physical home, designed by internationally
renowned architect Louis Kahn, places us on the map of
architectural places of interest. To keep our home in must-see
condition, our historic church received a few important
upgrades this year including: a new hearing loop; new
clerestory windows in the Choir Room to prevent leaks; and
boiler adjustments to conserve energy.
Our Bi-Friers (a group of congregants who volunteer 2
Fridays per month) assist in our maintenance and
improvement projects – such as transitioning to LED light
bulbs to conserve energy and replacing our boiler filters to
optimize its efficiency.

The B-Fri group also lends its expertise to complete projects that would otherwise be performed
by vendors, helping us reduce costs. A close knit and devoted group, this year, lost on of their
long-term members, John Looney. John shared his knowledge and sweat equity with our church
for decades, and he will be dearly missed. Our Bi-Friers have continued to connect via Zoom even
while our building is closed, to continue their fellowship and no doubt they are making plans on
what to do next, once our building reopens.

Splendid
Our Gardeners, led by Sue Schwardt, created
beautiful, restful gardens and continued our use
of native plants with an eye toward preserving
the splendor with minimal upkeep. Sue became
the chair of the landscape team, taking over from
predecessor Dick Fitts, as a natural succession in
church lay leadership. The paving of our garden
paths and hardscaped stairway completed this
year make accessing our grounds safer and
easier for many.
Our deepest gratitude to Sue, who is passing the baton of leadership to Megan Meyer and a
team of volunteers to keep our landscape flourishing.

In memoriam

Eve Bergman
Laurie Brewer
Nancy Chalker Tennant
Robert D’Esopo
Paul Hoogesteger
John Looney
Polly MacFadden
Betty Miller
Allan Millikan

John Morse
Louise Muskopf
Bill Saunders
Bill Trow
Liz Trow
Dave Useda
Doris Wright
Nancy Ring

Staff Transitions
Goodbye to Rev. Bob Renjilian

On June 21, we will bid bid farewell to our Interim Associate
Minister Rev. Bob Renjilian. As he prepares for his next call at
the Unitarian Universalists of Transylvannia congregation in
Brevard, NC, Rev. Bob shares a few reflections with his
honed interim lens:
Staff and congregation feel distinctly healthier, more
centered and more hopeful than two years ago.
Congregational staff has impressive ability to adapt to
changing circumstances and has responded as positively
as possible to COVID-19 challenges. Community and
congregation shows up.
We were, however, unable to renew our standing as a
Welcoming Congregation, because we did not hit
required 10% target of members attending educational
programming. We will need to continue to work on our
LGBTQIA+ inclusion.
We are truly grateful for Rev. Bob's time with First Unitarian
Church, and wish him countless blessings on his UU journey.

Welcome Rev. Margalie Belizaire!
Our new second minister, Rev. Margalie Belizaire,
will join our ministry team in August as our new
Minister for Pastoral Care and Adult Spiritual
Development! If you missed the announcement
in worship (or our sound was down too low),
check out the announcement video here.

