Congregation wit

h
aspirations and
exparience

Articulation

What are our Ends?
What are the Limitations?

Interpretation

Board of Trustees

How do we interpret our Ends
and limitations operationally?

Assessment

What progress have we
made towards our ends?
How well have we stayed
within our limits?

BOT & Sr. Minister

N

Implementation
Church does the work of its -

ministries, What's happening?

Sr. Minister/Staff/Congregation

Congregation

Leadership Cycle
BOT & Sr. Minister

with
Policy Governance l

Planning & Design

What programs & initiatives will
we implement to realize our ends

within the limits?

Sr. Minister [ Staff

Congregation




